
“RESETTING THE ROUTE TO SCHOOL IMPROVEMENT”

School Improvement 754-321-2500
Research, Evaluation & Accountability Department

School Improvement Mini Lab

Topics: Mid-Year Reflection and

School Recognition Program (A+ Funds)

Wednesday, December 7, 2022



Agenda

School Advisory 

Council (SAC)

Required

Documents

District & State

Mid-Year

Reflection

Florida School 

Recognition Program

(A+ Funds)
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Mid -Year 
Reflection

Due Friday, January 20, 2023 



Purpose of Mid-Year Reflection 

➢ To facilitate discussion 
with school leadership

➢ To monitor and assess 

the progress being made 

toward your School 
Improvement goals

Visit BCPS Central for access to the Mid-Year Reflection

https://www.browardschools.com/Page/35378


Mid-Year Reflections for District Plans

The School Improvement Plan Mid-Year Reflection is due on or before Friday, January 20, 2023.

FIELD TRIP DISTRICT SIPS

Compete the Mid-Year Reflection online in the SIP within BCPS 
Central

Use the District Mid-Year Reflection User Guide (SIP Bite):

Click here to access

Answer the questions that address progress being made 

towards the area of focus

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.browardschools.com/cms/lib/FL01803656/Centricity/Domain/13618/SIP%20Bites%20V2%20i5%20-%20Mid%20Year%20Reflection%20Revised%2011-18-2022.pdf


Mid-Year Reflections for State Plans

The School Improvement Plan Mid-Year Reflection is due on or before Friday, January 20, 2023.

STATE SIPS FIELD TRIP

Complete the Mid-Year Reflection online in CIMS: 
https://www.floridacims.org/

Use the State Mid-Year Reflection User Guide:

Click here to access

Answer the questions that address progress being made 

towards the area of focus

https://www.floridacims.org/
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.browardschools.com/cms/lib/FL01803656/Centricity/Domain/13618/2022-23%20Mid-Year%20Reflection%20Guide.pdf
https://browardcountyschools-my.sharepoint.com/personal/p00028838_browardschools_com/Documents/Presentation%20Mini%20Lab%20December%202022%20(1).pptx


SAC MEETING MANDATORY DOCUMENTATION 
Quarter 1 and Quarter 2 SAC documentation should be uploaded into the SAC Upload Center in BCPS Central.

SAC Meeting (for each meeting held):

• SAC Meeting Agenda

• SAC Meeting Minutes (in draft form if not yet approved)

• SAC Meeting Sign-In Sheets (must meet quorum for voting to take place)



Quorum

• Per your SAC Bylaws, Article VI, Section 7:
• A quorum is the minimum number of members who 

must be present at a meeting for business to be 
conducted and for voting to take place. To establish a 
quorum, a majority of the membership of the council 
(more than half the members) must be present at the 
meeting.

For example: If your SAC Composition has 10 members, 
there must be at least 6 of those members (51% or more 
of the membership) present for business to be conducted 
and for voting to take place.

noun

The minimum number of 
members of an assembly or 
society that must be present at 
any of its meetings to make the 
proceedings of that meeting 
valid.

*You must have 51% or more of the members listed, regardless if it’s 

employees or non-employees.
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2.

FLORIDA SCHOOL 

RECOGNITION PROGRAM 



FLORIDA SCHOOL RECOGNITION PROGRAM

(A+ FUNDS) USAGE

Schools must use their awards for one or any combination of the following:

a) Nonrecurring faculty and staff bonuses,

b) Nonrecurring expenditures for educational equipment or materials, or

c) Hire temporary personnel to assist in maintaining and improving student performance.

Note: Schools and School Advisory Councils will use one or any combination of the choices 

above to create and approve proposals for the allocation of the awards.



Resource:
The 2022-23 Florida School 
Recognition Funding Analysis

Special Notes:
• Fringe taken prior to receiving 

funds
• Consider including a statement 

in your proposal to specify what 
will happen with that leftover 
money

FRINGE BENEFITS



QUALIFICATION

PROPOSALS

FACULTY & STAFF 
VOTE

A+ FUNDS PROCESS FLOW CHART
(October 2022 – February 1, 2023)

• SAC creates and approves proposals.

• Written proposals (at least one and “None of the above”) in ballot form are 

presented to faculty and staff for review, three (3) days prior to the vote.

• Upload all SAC agenda(s), minutes and attendance sheets in the SAC 

Documentation Upload Center for each meeting held.

• All current faculty and staff vote by secret ballot on proposals.

• A proposal must be approved by majority (51%) vote.

• Upload all A+ documentation from each staff vote held (flyer announcing the 

staff vote, ballot with proposals, staff sign in sheets and 

voting results).

• The FLDOE provides a list of recognized schools with award amounts by district.

• Prior to list release, schools can self-identify qualification for A+ Funds.  

SAC restarts the process by reconvening 

and creating different proposals until a 

proposal passes.

The proposal is implemented when the school 

goes through the district’s process for 

purchasing, hiring and one-time bonuses.

NOTE: Florida Statute 1008.36 states that,

“If school staff and the School Advisory

Council cannot reach agreement by 

February 1st, the awards must be 

equally distributed to all classroom teachers 

currently teaching in the school.”

“PASSED” “NOT PASSED”



SAC Meeting 
Minutes 

Reminders

• Discussion of ideas

• Proposals created

• Motion clearly stated to 

approve the final ballot

– Who made the motion 

– Who seconded the motion

• Results of the vote to approve 

the ballot

– Example: Vote passes12 to 2 

– Roll Call of the vote (include 

names and vote)
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NON-WINNING SAMPLE BALLOT
SAC Elementary School 

Florida School Recognition Program Ballot

Approximate Funds to be Allocated to SAC Elementary: $47,804

Voting will take place on November 3, 2022

ONLY Vote for 1 of the Options

Options Listed Below:

Option 1:

• 15% of the funds will go to the school to be used for students. These funds may be utilized for incentives, field trips, the 

school carnival or anything that supports student learning or provides recognition for student achievement.

• 85% of the funds will be used for a one-time bonus to be divided amongst all the faculty and staff on the 2021-2022 Staff 

Roster. Staff must have worked at least 60% of the calendar year, during the 2021-2022 school year.

Option 2:

• 10% of the funds will go to the school to be used for students. These funds may be utilized for incentives, field trips, the 

school carnival or anything that supports student learning or provides recognition for student achievement.

• 75% of the funds will be used for a one-time bonus to be divided amongst all the faculty and staff on the 2021-2022 Staff 

Roster. Staff must have worked at least 60% of the calendar year, during the 2021-2022 school year.

• 15% of the funds will be used to hire temporary personnel for academic support.

Option 3:

None of the above

Total Number of Staff 

that Voted: 70

Vote did not win

32 (46%)

28 (40%)

**An option must have 

51% of the votes to win

10 (14%)
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WINNING SAMPLE BALLOT 
SIP Montessori Academy 

Florida School Recognition Program Ballot

Approximate Funds to be Allocated to SIP Montessori Academy: $90,000

Voting will take place on November 10, 2022

ONLY Vote for 1 of the Options

Option 1:

• 25% of the funds will go to the school to be used for students. These funds may be utilized for incentives, field trips, the 

school carnival or anything that supports student learning or provides recognition for student achievement.

• 75% of the funds will be used for a one-time bonus to be divided amongst all the faculty and staff on the 2021-2022 Staff 

Roster. Staff must have worked at least 99 days of the 2021-2022 school year. 

Option 2:

• 50% of the funds will go to the school to be used for students. These funds may be utilized to support student learning or 

provide recognition for student achievement.

• 50% of the funds will be used for a one-time bonus to be divided amongst the 2021-2022 and 2022-2023 faculty and staff.

Option 3:

• None of the above

42 (65%)

18 (28%)

5 (8%)

Winning Option
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This is an optional 

summary form that you 

can use for summarizing 

your votes.



FLORIDA SCHOOL RECOGNITION 

PROGRAM CHECKLIST



A+ FUNDS MANDATORY DOCUMENTATION 
All Florida School Recognition Program required documents must be placed in the 

SAC Upload Center (in pdf format) no later than Wednesday, February 1, 2023.

SAC Meeting (for each meeting held where 

A+ Funds are discussed):
Staff and Faculty Vote (for each vote held):

• SAC Meeting Agenda

• SAC Meeting Minutes

• SAC Meeting Sign-In Sheets (must meet 

quorum to vote)

• SAC Approved Ballot Copy

• Flyer and/or Email Announcing the Staff Vote

• Staff Voting Results or

• Ballot Count Summary Sheet (optional)

• Staff Voting Signature Sheet(s)



Hello December!

The School Improvement Team Is Here To Support YOU!
Email or Call (754) 321-2500 and Visit our School Improvement Website 

https://www.browardschools.com/Page/47653
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Jamillah

https://www.browardschools.com/Page/47653

